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	A.     GENERAL STATEMENT OF POLICY:  
         Statement of Purpose:   The Department will develop and maintain a variety of activities which are 
         ongoing and designed to promote the recruitment, retention, development and continuing education of 
         the professional staff. Such activities will include, but are not limited to, the following:
B.     SCOPE:    This policy covers Psychiatry.

C.     ADMINISTRATION & PROCEDURE:  
a) Regular Outpatient Staff/Quality Improvement meetings will be held to monitor on an ongoing basis the structure, function and integration of patient care activities in the Outpatient Clinic.  

b) Weekly meetings of the Outpatient Administrative Staff will be held to provide ongoing oversight and direction of clinic activities. 

c) The Medical and Program Directors, Department Administrator, and Head Nurse will attend the monthly meetings of their counterparts in other HSC clinics to maintain communication between our and other HSC clinics regarding common issues, concerns and policy changes.

d) Weekly education conferences (9-10 months out of the year) will be held and will consist of activities such as Journal Club, Case Presentations, and Grand Rounds presentations. Presenters will be both intramural and extramural personnel. Such activities will also assist the professional staff in acquiring CME and CEU credits. 
e) Monthly faculty meetings will be scheduled to review the ongoing integration and accomplishment of the education, clinical, administrative and research missions of the department. 

f) Retreat for the department faculty will be scheduled on an as-needed basis to review and develop long range plans for department initiative in educational, clinical, administrative and research spheres. 

 D.     DISTRIBUTION:     This policy shall be distributed to Psychiatry.  

           


