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LEADERSHIP 

FOUNDATIONS 

Introduces leadership theories and models to TTUHSC team members who 

have been with TTUHSC for at least six months and have an interest in 

moving into a leadership role within the organization. 

o PROGRAM LENGTH: 3 Months 

o PROGRAM SIZE: 25 team members 

o FREQUENCY: Every quarter 

EMERGING 

LEADERS 

Provides functional knowledge of effective leadership to team members with 

less than three years of TTUHSC supervisory experience. 

o PROGRAM LENGTH: 6 months 

o PROGRAM SIZE: 20 team members 

o FREQUENCY: Twice per year 

NEXT-LEVEL 

LEADER 

Designed for TTUHSC team members with at least five years of supervisory 

experience and seek to further develop their personal and professional 

leadership style.   

o PROGRAM LENGTH: 6 months 

o PROGRAM SIZE: 15 team members 

o FREQUENCY: Twice per year 

ONE TEAM 

FELLOWS 

As our capstone course, this highly-selective program provides rigorous high-

level leader development to include pre-work, classroom instruction, team 

and organization-wide projects, readings and various other experiences 

designed to enhance the leadership abilities. 

o PROGRAM LENGTH: 12 months 

o PROGRAM SIZE: 15 team members 

o FREQUENCY: Every year (April to April) 
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